
Commercial Truck 
Guidelines

July 2026 Market Update



SELLING PRICES
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Pricing was healthy across the board in June, with appreciation noted in the auction channel.
Month-

Over-

Month

Year-Over-

Year

YTD2026 vs. 

YTD2025

Avg. Monthly 

Depreciation – 

YTD2026

6/2026 vs. 

Late 2018/early 2019

6/2026 vs. 

late 2019

Retail Selling Prices +1.3% -3.7% -0.6% -0.7%
+2.2% (nominal)

-23.0% (real)

+32.5% (nominal)

+2.0% (real)

Wholesale Selling Prices -0.1% +10.1% +4.3% -0.2%
+49.7% (nominal)

+12.6% (real)

+66.3% (nominal)

+27.9% (real)

Auction Selling Prices +6.3% +14.7% -0.8% -0.6%
+20.8% (nominal)

-8.9% (real)

+86.1% (nominal)

+43.2% (real)

Average Auction Hammer Price: 3- to 6-Year-Old Benchmark Sleeper Tractor Average Retail Selling Price: 3- to 5-Year-Old Sleeper Tractors



SALES VOLUME
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Retail sales rose to almost 5 trucks per rooftop in June, maintaining the positive trendline that started in January 2025.

Auction Volume of the Three Most Common Sleeper Tractors (3- to 7-Year-Old) Sales per Dealership Rooftop

Month-Over-Month Year-Over-Year
YTD2026 vs. 

YTD2025

Retail Sales per Rooftop +1.0 Truck +2.3 Trucks +1.5 Trucks

Wholesale Sales per Rooftop +0.3 Truck +0.5 Truck Unchanged

Auction Volume +12.5% -7.3% -2.2%



RETAIL METRICS
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Aggregated retail truck age and mileage increased in June but are still substantially lower than the long-term average.

Average Mileage of all Sleepers Reported Sold (Retail))

Month-Over-

Month

Year-Over-

Year

YTD2026 vs. 

YTD2025

Vs. Long-Term 

(Pre-2020) Trend

Average Age +6 Months +7 Months -2 Months -9 Months

Average Mileage +7.2% +3.5% -3.2% -12.3%

Average Age of all Sleepers Reported Sold (Retail) Relative Proportion of Sleepers Retailed by Age



SUMMARY
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Since last month’s update, two factors directly impacting the used truck market made news. 

First, spot rates exceeded contract rates for the first time in four years. Until early this year, the fuel component of spot 
pricing was responsible for almost all the runup. By the spring, fundamental capacity tightness drove the continuing 
uptick. With fuel now a flat input in spot pricing, the shortage of available carriers is the dominant driver.

Second, Class 8 manufacturers have been re-hiring factory workers, reversing the layoffs imposed this time last year. 
Model-year 2026 orders are running at the highest rate in five years, but production and delivery has lagged. That 
situation looks to have turned the corner with the addition of a second shift at many plants. Fleets will expand capacity, 
and as new trucks are put into service, the current freight environment points to a higher volume of trades entering the 
used market.

This monthly update is a broad and general sample of JD Power analytical capabilities. For information about our 
valuation products, residual forecasting, make and model benchmarking, raw data and other services, contact Chris 
Visser at chris.visser@jdpa.com, visit our website at jdpowervalues.com or download our MarketValues app.

mailto:chris.visser@jdpa.com
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